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Background
· XXX has committed several sex offences over the past few years, an act of arson and another dangerous act of vandalism to a person’s home. He is also known to make persistent phone calls, sometimes in the middle of the night.
· Consequently he is on the sex offenders register and has a prevention order.
· He has volunteered looking after the Garden for the Church of the Nazarene and has diligently undertaken this to a high standard, without any problems occurring. 
· He is well known to the church and Coffee Lounge staff and they are aware of his background.
Decision and Action Points
During a consultation by the Church’s Safeguarding Committee the intricacies of the situation were considered and it was concluded that there was a desire to maintain a safe environment for all users of the Church facilities and ministries, particularly for children and vulnerable adults. There was also a desire to practically communicate love and acceptance towards XXX as a person, without this in any way suggesting that we condone or excuse his unlawful actions. The Church is keen to work with XXX in helping him to build a positive future wherein there will not be any repeat of his previous unlawful actions.
Consequently, XXX would be offered Thursdays to work on the Garden, and to attend a Bible Study, but always under supervision of either, the Pastor, Coffee Lounge Manager, or another designated and fully informed church leader. During this he would be provided supervised access to toilet facilities in part of the Church building not attached to the Coffee Lounge and would not venture, unsupervised, into the leather suite room because it is a more secluded setting.
XXX Will also participate in New Hope Ashton, a charity that helps develop life skills and operates from within the church facilities.
It was decided that XXX would not be permitted to work in the Gardens, be a Coffee Lounge customer, or participate in any other activity that involves the premises of 230 Stamford St on a Friday as this coincides with the church ministries aimed at U18’s.
On Sundays and at any other church gatherings that are not specifically aimed at U18’s or vulnerable adults, XXX is welcome to participate but will agree to remain within the main room of the event, will never be left unsupervised, and never left alone with U18’s or vulnerable adults. He will be supervised on any occasion when he needs to use the toilet facilities.
The majority of XXX’s crimes have been committed whilst under the influence of alcohol and as such XXX will not be permitted on the church premises whenever he is intoxicated to any degree.
In addition to this, the Safeguarding Committee determined that XXX would need to commit to a lifestyle of total abstinence from alcohol. XXX has agreed to this and this contract will be renewed on a 6 monthly basis.
All church staff and volunteers will continue to be CRB checked and trained in Safeguarding, and all who participate in church activities will continue to be advised to supervise any U18’s or vulnerable adults that are under their care, including in the use of toilet facilities. The Church board and Heads of Ministries will be fully informed of this agreement, as will XXX Fisher.
This agreement will be reviewed annually.
********************************************
I hereby confirm that I have read this and been given opportunity to ask any questions for clarification. I thereby declare that I understand and agree to abide by the terms of this agreement. I understand that any breech of this agreement will nullify it and result in the need for re-addressing the terms and conditions.

Signed ...........................................................................	Date .................................
XXX

Signed ...........................................................................	Date .................................
Carl McCann: Pastor of Ashton Church of the Nazarene

Signed ...........................................................................	Date .................................
Violet Fawcett: Coffee Lounge Manager & member of the Safeguarding Committee

Signed ...........................................................................	Date .................................
Phil Dobson: Head of Children’s Ministries

Signed ...........................................................................	Date .................................
Lauren McCann: Leader of Happy Tots

Signed ...........................................................................	Date .................................
Robson Dodd: Head of Youth Ministries

Signed ...........................................................................	Date .................................
Kat Wood: Leader of Tuesday @2 and in oversight of New Hope Ashton



